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March 23, 2026 Budget Workshop Meeting Minutes 

MINUTES OF THE TOWN OF CHESHIRE TOWN COUNCIL SPECIAL MEETING HELD 
ON MONDAY, MARCH 23, 2026, 6:30 P.M., COUNCIL CHAMBERS, 84 SOUTH MAIN ST., 

CHESHIRE, CT 06410 
 
 
Present: 
Peter Talbot 
Jim Jinks 
Fiona Pearson 
Greg Wolff 
Lou Todisco 
David Veleber 
Don Walsh 
Deb Manke  
 
Staff/Guests: Sean Kimball, Town Manager; Andrew Martelli, Assistant Town Manager; Jim Jaskot, 
Finance Director; Gina DeFilio, Deputy Finance Director; John Gawlak, Director of Parks and 
Recreation; Sheila Adams, Aquatics Director; Joan Pilarczyk, Artsplace Director; Michelle Piccerillo, 
Director of Human Services; Sandy Hernandez, Library Director; Elizabeth Mayne, Program Supervisor 
 
Absent: Tricia Cramer 
 

1. Roll Call. 
Peter Talbot called the meeting to order at 6:36 p.m. Noelle Shepard called the roll, and a quorum was 
present.  
 

2. Pledge of Allegiance. 
 

3. Appointments. 
Peter Talbot motioned to appoint the following to the Youth & Human Services Committee as high 
school representatives: 
 

• Norah DeCicco, renomination, 3/23/2026-1/31/2028 
• Kathryn Suarez, new appointment, 3/23/2026-1/31/2028 
• Imani Johari, new appointment, 3/23/2026-1/31/2028 

 
Deb Manke seconded the motion.  The motion passed 7-0, David Veleber not present for the vote. 
 

4. Public comment. 
Ellen Bartley, 60 Brigadoon Drive, expressed her support of the Cheshire Public Library budget 
including the position being restored.  
 
Chris Marini, 182 Patton Drive, President of Cheshire Youth Baseball and Softball, expressed concern 
over the challenge to find field space in town. He explained that the Town of Cheshire does not have any 
fields in compliance with little league rules regarding fencing. He further mentioned that there are no 
break-away bases. 
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Fiona Pearson read letters received by the councilors. Peter Talbot read a letter submitted for the record 
from Connecticut Charge regarding opposition of the per player fees. 
 

5. Proposed FY 2026-2027 Operating and Capital Budgets. 
 

a. Human Services 
Michelle Piccerillo, Director of Human Services, acknowledged her staff in the department. She 
reviewed the mission of the department as well as the wide variety of programs and services offered in 
the Youth Services, Senior Services, Crisis Intervention, and Counseling divisions. She discussed the 
increase in community need: last year the department provided $4,812 in fuel assistance, while this year 
at $6,319 already. They have seen an increase in approximately 19 food voucher clients and 39 energy 
assistance clients from last year. Last year, the department provided $5,551 in funding for housing 
insecurity, while this year they are already at $17,382. This funding covers emergency accommodation 
at hotels and assisting with preventing evictions. In FY 2026, they already had 850 crisis referrals. She 
explained that they are requesting the funding for the nutrition program be restored to $10,000. There is 
a proposed $3,000 increase in Youth Services for the costs of program materials and supplies. There is a 
$5,000 proposed increase in Crisis Intervention due to increased need, especially in housing insecurity. 
 
Peter Talbot commended the Human Services Department for the work that they do in town. He further 
recognized the work of Hope for Our Neighbors Inc. Peter Talbot requested to see year over year data 
on crisis referrals.  
 
Michelle Piccerillo updated that they are in the process of setting up a meeting with Cheshire Food 
Drive to see how to position themselves to meet the increased need. Fiona Pearson inquired about the 
line-item increase in 5409. Michelle Piccerillo explained that part of this funding would cover her 
becoming an approved supervisor, which allows the department to meet the requirements of universities 
and retain student interns. She clarified that there are no new positions requested this year.  
 

b. Library 
Greg Wolff recused himself from the presentation and left the meeting. 
 
Sandy Hernandez reviewed the history of the library, first founded in 1892. She reviewed programs and 
services offered including homebound delivers – currently on track to surpass 800 deliveries this year. 
She explained that they are seeking the restoration of a fulltime position – Senior Library Associate. 
Visits to library were up by 9% this year over last year.  
 
Circulation, library card holder, computer usage and study room usage are all on track to increase this 
year. She attributed the increase in summer reading participation to outreach in schools and with adult 
participation. She explained that the Library’s programming is fully funded by the Friends of the 
Cheshire Public Library and is about $40,000. She reviewed accomplishments over the last year. She 
explained the proposed increase of $5,500 in line item 5401 for consultants – the CT Library 
Consortium provides support and resources for libraries in the state and offers a cohort for libraries 
looking to do strategic planning. She provided background on the proposed elimination of the funding in 
line item 5409 for the Abilities Without Boundaries program partnership. Sean Kimball explained that 
this was a difficult decision.  



 
Page 3 

March 23, 2026 Budget Workshop Meeting Minutes 

 
c. Artsplace 

Joan Pilarcyzk explained that Artsplace has seen 1,421 registrations divided between weekly classes and 
art classes. The weekly classes average 240 students. Nonresidents are 1/3 of participants and pay a 
higher fee. They expect to meet the required $180,000 revenue this year. Instructors moved from 
contractors to employees, so they were moved accordingly in the budget. Discussion was had on 
evening course offerings, and Joan explained that there is difficulty finding instructors to teach in the 
evenings.  
 

d. Parks and Recreation 
John Gawlak updated that since the ribbon cutting last fall for the new Honey Pot Disc Golf Course, it 
has risen to the 9th most played out of 63 courses in CT. 9 out of 18 tee pads will be built and installed 
via an Eagle Scout project. He updated that the department will be offering skateboard lessons and a 
skateboard summer camp. This year they are offering four Bartlem Beats concerts along with fifth one at 
fall festival. He explained that the sponsorship campaign is at $4,000 this year so far. Youth basketball 
has seen a large growth over the last four years and was up to 646 participants. Mixville Adventure 
Camp had 624 registrants in summer 2025, and they are looking to offer 11 weeks of camp this year 
because of schools getting out earlier and going back later.  
 
Greg Wolff inquired about the RFP to manage the sound and production at the Bartlem Bandshell. John 
Gawlak updated that the contract was awarded to PowerStation, which was the lowest cost. Jim Jinks 
asked about basketball supplies funding being $16,000. Elizabeth Mayne explained that most of this 
funding covers consumables, score books, whistles. John Gawlak attributed the increased cost in the 
celebrations funding by 30% to the proposed addition of a portable skating rink to Winter Wonderland. 
Elizabeth Mayne explained that the pavilion rentals are down this year following the increase in rental 
fees. Discussion was had on field usage issues. John Gawlak discussed the decrease in number of 
baseball diamonds. Sean Kimball explained that the School Building Committee is leaving the decision 
as to what types of fields are at the new schools to the Town Council. John Gawlak mentioned he will 
get estimate cost on break away bases. Discussion was had on maintenance of fields at schools.  
  

e. Pool 
Sheila Adams, Aquatics Director, reviewed the various programs and classes offered at the Community 
Pool. She updated that they have 100 kids enrolled in private swim lessons and 250 in group swim 
lessons. Sean Kimball explained that there was one major change in the budget as it relates to the 
maintenance of the pool. He explained that he inherited bifurcation of pool maintenance from public 
works/public property and feels it is more efficient to have the Department of Public Works take over 
maintenance. As a result, he is recommending the funding for the primary maintenance person be moved 
out of the pool budget to public property. In addition, there will be an increase in the pool budget to 
cover cleaning services. Sheila Adams mentioned that they can also look at lowering the overtime 
funding because it had been intended for maintenance. Sheila Adams discussed revenue. They are 
trending higher than last year and are currently at $652,000 with hopes of meeting or surpassing the 
plan. All fees except day passes for residents. Discussion was had on electric bill and taking a look at 
whether the budgeted amount can be decreased now that the cogen unit is functioning.  
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Don Walsh suggested that the Town Council look at pool liner in the five-year capital budget. Jim Jinks 
asked for a spreadsheet as it relates to fees/increase in activities for the pool and Parks and Recreation 
for the Town Council to view.  
 

6. Authorization to apply for a Municipal Brownfield Grant (Round 23) on behalf of 
Waterbury Button Company through the State of Connecticut Office of Brownfield 
Remediation and Development (OBRD) for property located at 1855 Peck Lane, 
Cheshire CT. 
 

Greg Wolff motioned: 
 

BE IT RESOLVED, That the Town Council approves Resolution #032326-01 
 
BE IT RESOLVED, that the Town Council hereby authorizes application for a Municipal 
Brownfield Grant (Round 23) on behalf of Waterbury Button Company through the State of 
Connecticut Office of Brownfield Remediation and Development (OBRD) in the amount of 
$2,932,150 for the property located at 1855 Peck Lane, Cheshire, CT, and 
 
BE IT FURTHER RESOLVED, that the Town Council authorizes Town Manager Sean M. 
Kimball to execute any and all agreements and documents necessary for said grant. 

 
The motion was seconded by Fiona Pearson. Andrew Martelli explained that he has been working on 
this application with Waterbury Button Company, which operates from a leased space at Peck Lane that 
requires remediation. He explained the process and how the Town would act as a fiduciary. The Town 
will be the applicant, and Waterbury Button Company will be the co-applicant. All in favor, the motion 
passed unanimously by those present, 8-0. 
 

7. Adjournment. 
Jim Jinks motioned to adjourn, and Fiona Pearson seconded the motion. All in favor, the motion passed 
unanimously by those present. The meeting adjourned at 9:27 p.m. 
 
 
 
Attest: 

_____________________________________ 
Noelle Shepard, Management Specialist 
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