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April 15, 2026 Town Council Public Hearing Minutes 

MINUTES OF THE TOWN OF CHESHIRE TOWN COUNCIL PUBLIC HEARING HELD ON 
WEDNESDAY, APRIL 15, 2026, 6:30 P.M., COUNCIL CHAMBERS, 84 SOUTH MAIN ST., CHESHIRE, 

CT 06410 
 
 
Present: 
Peter Talbot 
Jim Jinks 
Fiona Pearson 
Greg Wolff 
Lou Todisco 
David Veleber 
Don Walsh  
Patricia Cramer 
Deb Manke 
 
Staff/Guests: Sean Kimball, Town Manager; Andrew Martelli, Assistant Town Manager; Jim Jaskot, Finance 
Director; Gina DeFilio, Deputy Finance Director; Jeff Solan, Cheshire Public Schools Superintendent; Emily 
Taylor, Cheshire Public Schools Chief Operating Officer 
 
Absent: N/A 
 
Peter Talbot opened the public hearing at 6:35 p.m.  
 

1. ROLL CALL. 
Noelle Shepard called the roll, and a quorum was present. 
 

2. EXPLANATION OF HEARING PROCEDURE AND AGENDA. 
 

3. READING OF LEGAL NOTICE. 
 
A. Notice of Second Public Hearing - Proposed FY 2026-2027 Operating Budgets. 

Noelle Shepard read the legal notice. 
 

4. PRESENTATION ON HEARING SUBJECT. 
Deb Manke recused herself from the public hearing presentation.  
 
Dr. Solan provided a brief presentation. He reviewed the net certified staffing changes proposed foy FY 2026-
2027 as well as how class sizes would increase without new staff. He reviewed the added and reduced positions. 
There is currently a 2.31 months medical benefits claims reserve as of March 31, 2026.  
 
He reviewed the impact of potential reductions – middle school interscholastic sports, staff desktops, instructional 
supply, and textbook/software. He further explained that they had to rebid cleaning contract because of change of 
scope with two new schools. The bids came in about $270,000 beyond what was budgeted, and they are trying to 
rework scope. 

 
5. PUBLIC COMMENTS. 

 
Deb Manke returned at 6:50 p.m. 
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Leslie Paier, 103 Cook Hill Road, spoke on the education budget and expressed that people move to town for 
education. She expressed her opinion thar having a low per pupil expense is no longer a compliment.  
 
Julie Barker, 423 Cedar Lane, expressed concern about the proposed tax increase. She explained that much has 
changed in the classroom and the pressures for students. She asked the Town Council to keep the education 
budget intact. 
 
Dr. Barbara Masi, 40 Knotter Drive, explained that her research includes study of school budgets especially 
higher education. She mentioned that the $300,000 reduction to the Board of Education’s request is not a cut but a 
decrease in an increase. She discussed debt burden for two new schools and expressed her belief that seniors are 
struggling in Cheshire. 
 
Lisa Duperry, 15 Watch Hill Rd, expressed her support for the Board of Education budget and that she feels the 
increase is the necessary step to maintain what the town expects. She urged the Town Council to support the 
budget. 
 
Elizabeth Chueka, 262 Mixville Rd, expressed concern over asking Cheshire staff to do more with less. She 
mentioned that a lack of funding could result in more expensive in outplacement costs. She discussed examples of 
administrators being creative in cutting costs. 
 
Kristina Veilleux, 128 Elmwood Drive, expressed concern about the staff at the schools. She expressed that they 
do not have enough money for staffing paraeducators, which puts more strain on special education, classroom 
teachers, etc.  
 
Katie Deoliveira, 6 Chatham Woods Ct, explained that she chose this community for schools and urged the Town 
Council to reconsider the proposed cuts and fully fund the BOE budget. 
 
Stephanie Wallace, 51 Dundee Drive, encouraged the Town Council to support the BOE budget without any cuts.  
 
Rich Janczewski, 35 Arrowleaf Ct, urged the Town Council to support the BOE budget as presented and 
commended Superintendent Solan for an effective and efficient budget. 
 
Yetta Augur, 29 Chantil Circle, introduced herself as the President of the Cheshire Prospect Chamber of 
Commerce and expressed that the businesses will also feel the tax increase. She mentioned that the Chamber of 
Commerce Board felt the proposed increase was too high. 
 
Tom Bartley, 60 Brigadoon Drive, expressed his belief that the character of the community may be threatened by 
these tax increases. He discussed finding a balance between those enjoying benefits of school districts and those 
not. 
 
Katie Judge, 138 Highland Avenue, explained that she moved back to Cheshire because her kids were thriving in 
the school district. She expressed support for the schools. 
 
Breina Schain, 62 Hilltop Road, expressed her concern for seniors and for those that live on fixed incomes. She 
inquired if tiered tax system could be considered. 
 
Mandy Miller, 1293 Half Moon Rd, explained that she is not supportive of the tax increases. She discussed that 
she looked at data from over ten years, and there are almost the same number of students and $40 million more 
funding with 104 new positions. She asked the Town Council to question the feasibility of the new positions 
requested. She further requested that the 5-year budget projections should be available. 
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Matt Kurz, 444 Country Club Road, explained that he moved from Wallingford to Cheshire specifically for the 
schools. He asked the Town Council to fund the schools. 
 
Joseph Bowman, 1389 Notch Road, expressed concern over the proposed cut of the middle school sports 
program. He mentioned his belief that schools need to be supported and more should be invested. 
 
Brian Paul, 855 Mountain Road, expressed his belief that people move to Cheshire for the community and 
education. He explained that he feels his children are thriving because of the teachers.  
 
Peter Talbot overviewed letters received from members of the public for the public hearing. 
 
Peter Talbot closed the public hearing at 7:49 p.m. 
 
 
 
Attest: 

_____________________________________ 
Noelle Shepard, Management Specialist 
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